
Vanderwees 

Garden Gallery



Diversification 
in the Market



Todayôs Topics

Ä Destination

Ä Marketing / Signage

Ä Product Mix

Ä China Direct Purchasing/Pricing



Marketing Trend ïWhat are you famous for?







Know Your Market: Thunder Bay

Ä 120,000 

people

Ä 8 hours from 

Winnipeg

Ä 18 hours 

from 

Toronto





Who We Are: A History

Ä The business began in 1960

Ä Year round Garden Centre and wholesale retailer

Ä 12 years ago we added a 1.8 million expansion

Â Annuals & Perennials

Â Nursery stock

Â Giftware

Â Gourmet

Â Furniture ïindoor and outdoor

Â Fashion & Crocs Footwear

Ä We are a broad spectrum Garden Centre



What are we famous for?

Ä Ontarioôs Largest Retail Christmasland

Ä Spring Retail Shopping Experience

Ä Seasonal Events

Ä A place to shop with something for the whole family

Ä Fudge & Tomatoes

Ä Funland

Ä Tulips Café

Ä Ladiesô Fashion

In todayôs market, we have to be more than just $1.99 
geraniums and $9.99 poinsettias!



A Quick Touré


